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Everything rises and falls on leadership.  
 
From dynasties to disasters, a country’s growth or decline can be traced directly to the 
quality of its leaders. Integrity, direction, vision, and ability in a leader can revolutionize a 
nation to greatness, while incompetence and character defects in a leader can destroy an 
empire. EQUIP was founded in 1996 with a commitment to develop values-based leaders 
who shoulder responsibility, meet challenges with courage and creativity, and never 
relinquish their dreams.   
 
Leadership is influence.  
 
For either good or ill, a leader is like the first domino in line. Like a domino, the moves of 
a leader generate ripple effects throughout their entire organization, community or nation.  
An effective servant-leader is the spark that ignites followers and other leaders to embrace 
a great cause and reach higher, go farther, and perform better to transform dreams into 
reality!  A self-serving leader is like the stone that starts an avalanche of destruction.  
EQUIP is dedicated to developing effective values-based leaders—innovators, visionaries, 
and achievers who not only impact their world, but leave a legacy by multiplying their 
strengths in other leaders.  
 
At EQUIP, we believe each person is born with the potential for leadership greatness— 
that is, each person influences others. Yet we realize that leaders don't develop overnight 
or on their own. Rather, great leaders develop through a process of discipline, hard work, 
diligence, and a steady diet of self-improvement. EQUIP endeavors to motivate and 
inspire international leaders throughout their personal leadership journey. We do this by 
lending them encouragement and support while equipping them with the finest resources 
and training to unlock every bit of leadership potential inside of them.  
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The Need of the Hour 
 
In every crisis situation there comes a time when a leader must come forward to meet the 
needs of the hour and be the champion of change. Around the world, there are millions of 
potential leaders who have opportunities to make a positive difference in society and to 
take ownership of a worthy cause in their sphere of influence.  
 
Why is it that when circumstances are ripe for change, a leader shrinks back from the 
challenges of the hour? Many times, it is because leaders have not been adequately 
prepared. Tragically, many leaders genuinely desire to make a positive difference but 
cannot rise to meet the needs of the hour because they lack the confidence and skills that 
are the results of adequate leadership training and resources.  
 
The Solution 
 
Across the globe millions of leaders in many nations have the opportunity to lead massive 
positive change in some of the direst circumstances facing humanity. Amidst chaos and 
catastrophe, the critical need of the hour is for healthy, effective leaders.  
 
If they lack training, those with a vision to make a difference will be unable to build their 
dreams into reality. Potential leaders around the world are searching for someone to show 
them how to lead well. The same question rings out, “Who will help me reach my 
leadership potential?”  
 
We hear their cries every day at EQUIP… 
  
“Who will teach me how to develop others to handle important tasks?”  
 “Who will help me produce maximum results with the resources entrusted to me?”  
  “Who will show me how to strategize?” 
 
 
Facing New Demands – Dollars are Not Enough 
 
In the wake of devastating crises in Africa, the Middle East and Asia, the world has been 
ushered into a new day filled with tremendous need and opportunity. Billions of dollars 
have been generously spent to solve the major problems the planet is facing. Regardless of 
the programs initiated and dollars invested, the fate of each and every effort to meet a need 
or strengthen a society hinges upon the caliber of leaders in place. Suffering people in 
many nations are crying for solutions to their problems. There is an answer. Leaders of 
integrity and competence must be trained and equipped. 
 
The American people have truly responded generously to the AIDS pandemic, the threat 
of global terrorism and other crisis situations around the world. But all of these 
investments will never produce the desired results until leaders of integrity and 
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competence are in place. And there will not be effective leadership until someone trains 
and equips them. This is our mission at EQUIP. 
 
The EQUIP Role 
 
EQUIP is a non-profit organization specializing in the development of effective 
international leaders. From religious leaders to government leaders, from educators to 
marketplace leaders, EQUIP is training a global army of men and women who are 
stepping forward to effectively confront the great needs on our planet. These men and 
women are leading the way to find solutions for the critical issues of AIDS, poverty, 
corruption, child prostitution, pornography, totalitarianism, violence, human rights abuses, 
etc.  
 
Though EQUIP doesn’t deal directly with any one focal issue of our day, we are making 
an impact of substantial magnitude by developing effective leaders to confront and solve 
problems worldwide.  We don’t develop leaders so we can count the number of leaders. 
We train leaders because they are the change agents on our planet. They are the difference 
makers.  Their impact is felt everyday – no matter what cause they lead or what problems 
they are trying to solve.  They determine the underlying cause of a problem, curing the 
cause rather than treating the symptoms. 
 
We believe that in scores of nations, faith-based organizations should be given the 
opportunity to lead the problem-solving efforts.  Faith-based organizations often have the 
influence to mobilize a task force of church, business and community leaders to play a 
vital role in meeting needs and finding solutions to serious problems plaguing a society.  
Organizations and agencies such as the Heritage Foundation have reported this is already 
happening: “Local church-based organizations have led the prevention and treatment 
efforts among NGOs operating in the country. Religious groups form an essential part, if 
not the bulk of such organizations,” says Dr. Jeremy Liebowitz of the Health, Economics, 
and HIV/AIDS Research Division of the University of Natal.1  
 
Significant relief organizations like The Gates Institute recognize the need for leadership. 
They report: “There is a need for sustained national leadership to address population and 
reproductive health needs, not only because the scope and magnitude of those needs are so 
great, but also because they are most acute in countries that lack the human and financial 
resources required.”2 “Human investment pays the greatest premium. The capacity to 
build and innovate, to influence and teach, and to learn and adapt endures for a lifetime.”3 
 

                                                 
1Joseph Loconte, “The White House Initiative to Combat Aids,” Heritage Foundation, pg 
8, September 29, 2003. (Excerpted by Heritage from: Jeremy Liebowitz, Ph.D., “The 
Impact of Faith-Based Organizations on HIV/AIDS Prevention and Mitigation in Africa,” 
University of Natal, October 2003) 
2 Introduction to Leadership, 1 
3 Introduction to Leadership, 1 
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Former Secretary of State Colin Powell highlighted leadership as the solution for 
developing countries.  “The persistence of bad governance will continue to generate 
political instability and the humanitarian crises that usually go with it.  We will continue 
to help alleviate those crises when we can.  We will not punish people for the actions of 
bad governments over which they have little or no control.  The work of USAID is critical 
in this regard.  But humanitarian assistance is a stopgap measure.  Our true aim is to 
eradicate poverty by challenging the leaderships of developing countries to take their 
nations’ futures into their own hands.  They are ultimately responsible for the success or 
failure of their own development efforts.4” 
 
Everything rises and falls on leadership. 
 
Redefining Leadership 
 
Though “leadership” has become quite the buzzword, it is frequently misunderstood.  
Leadership is often equated to a position or title.  EQUIP believes that leadership is using 
your influence for a worthwhile cause.  Therefore, a leader is anyone—from teachers to 
full-time moms to CEOs—who exercises influence.  A leader can be anyone possessing 
the desire to lead, the humility to learn, and the capacity to love.  
 

Leadership is using my influence for a worthwhile cause. 
 
EQUIP was founded by world-renowned best-selling author and speaker Dr. John C. 
Maxwell. Known as the nation’s foremost expert on leadership, his latest New York 
Times bestselling book, The 360 Degree Leader, was named the Best Biz Book of 2006 
by the Soundview Executive Book Summaries’ Subscribers, the global leader in business 
book summaries. 
 
When John Maxwell and a few friends launched EQUIP in 1996, their vision was to train 
leaders worldwide with the skills needed to realize their leadership potential, improve their 
communities, impact their spheres of influence, and ultimately change the world.  EQUIP 
serves leaders around the world, many of whom have great leadership potential but limited 
access to much-needed training and resources.   
 
With a team of talented, dedicated professionals in Atlanta, Georgia and a network of 
training partners worldwide, EQUIP is currently training approximately 2 million leaders 
in 110 nations on five continents. 
 

Leaders aren't born; they are made. And they are made  
       just like anything else, through hard work. ~ Vince Lombardi 

 
Long-term Effect 
 
                                                 
4 Powell, Secretary Colin. L. No Country Left Behind. Reprint from Foreign Policy 
Magazine, Jan-Feb 05. Jan, 12, 2005, Link: http://www.state.gov/secretary  
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It’s the leaders who carry the power to change the course of history. The most effective 
and strategic method to serve nations is to unleash the leaders.  
 
Leaders offer hope to hurting people and crisis-ridden nations. Leaders are agents of 
change. They solve problems. Dollars invested in training more and better leaders produce 
the highest and best dividends. 
 
Understanding the worldwide deficit of effective leaders, EQUIP employs the power of 
exponential growth.  We train and empower leaders in all walks of life to be relevant, 
effective leaders in their communities and equip each of them to train other leaders in his 
or her sphere of influence.  Imagine the impact of millions of leaders trained to play a role 
in leading the many worthy causes and solving problems for their own communities, thus 
impacting the world for positive change. From defeating the AIDS pandemic to building 
stable, democratic governments, effective leaders of character and competence are the 
answer.  
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



6 

 
 
 
APPENDIX:  
Examples of Results / Statements from International Leaders Trained by EQUIP 
 
Rescuer of AIDS Babies, Swaziland 
Bob Hoskins, executive director of the organization that prints EQUIP curriculum, was in 
Swaziland last year with his family.  While traveling in a remote region of Swaziland in 
southern Africa, they met a young man and his wife who were rescuing AIDS babies from 
garbage dumpsters and trash piles.  They explained that they could only care for eight 
infants in their small home.  Bob noticed the construction of a large building behind their 
little house.  The man said, “I went to a leadership conference where they helped improve 
my leadership skills.  I became convinced that I could build a larger building and save 
more babies.”  Now, instead of caring for only 8 babies, he and his team are rescuing 50. 
Bob asked which conference he had attended. The young man reached in his pocket, 
pulled out some material folded four times over and showed him an EQUIP leadership 
notebook – a notebook Bob had printed weeks earlier.  
 
Attendee in Beirut, Lebanon 
“The Middle East is in desperate need for leaders. EQUIP is powerfully investing in this 
region and we can see a different tomorrow.” 
 
Basra, Iraq 
“I would have walked 600 miles for this. I am hungry for leadership training. We urgently 
need leaders in Iraq.” 
 
Bank Owner, Jakarta, Indonesia 
Handri is the owner of a small bank, with less than 20 branches, in Jakarta, Indonesia. One 
of his branches was consistently experiencing conflict within the leadership, and the 
employees were requesting transfers. Handri decided to teach the EQUIP leadership 
materials to all of the leaders at his bank branches, and the conflict began to disappear. In 
fact, when Handri processed the transfer requests, the workers refused to transfer, 
explaining the problem no longer existed. 
 
Army General, Nigeria 
“We have many events and celebrations here in Nigeria, but these are not the answer to 
our problems.  The birth of a baby is an event and reason for a big celebration.  However, 
the baby must be fed every day if it is to grow.  Food is essential.  [This training] provides 
resources that a leader can feed upon every day.  Most of our leaders are starving because 
of no resources or inadequate resources.  Thank you for providing resources to help us 
grow as leaders.” 
 
Worker in Mathare Valley Slums, Nairobi 
“Many have come to hold events in Nairobi.  No one until EQUIP has offered a process 
and curriculum for follow up.  You have given us a way to transform this nation, and we 
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are grateful. This leadership training is offering us hope for a better future in this area.  
Only with more effective leaders can we ever hope to confront this crisis. We pledge to 
give our best. ”  
 
Political Advisor to the President of the Federal Republic of Nigeria 
“We believe that Dr. Maxwell's writings on leadership are so relevant and timely to us in 
Nigeria, especially as we begin the process of conducting the next general elections, to 
elect credible leaders that will run the affairs of governments at Federal, State and Local 
levels.” 
 
Philip, Businessman in India 
“I have attended John Maxwell’s leadership training program in Mumbai. This meeting 
has made a great difference to me as it has cleared some cobwebs in my mind. What I 
have learned here I will be able to impart after this conference in enhancing teamwork in 
my organization.” 

Yuri, from Ukraine but now in Russia 
“The EQUIP training is great except for one thing… I wish they had been here twelve 
years ago!  When I think of how many potential leaders were crushed and lost because we 
didn’t know how to train and encourage them. Now we have that opportunity.” 
 
Romolo Ricciardiello, Rome, Italy 
“During this conference the vision and the window for Italy have become bigger. It is too 
bad that EQUIP has come to Italy so late, we could have had the opportunity to avoid 
many mistakes and many negative experiences. After this first conference, however, we 
are committed to work hard and apply all the principles we learned!” 

  
Grace Cardozo, Goa, India 
“The EQUIP seminar here in Goa has taught me to let go of my failures and not dwell on 
them for too long.  I could never receive criticism before, and I have learned in this 
seminar that if the critic is right, I must change, and if the critic is not right then I must 
ignore it. I have decided to never put my emotional health in somebody else’s hands. Two 
issues that I was battling with were resolved in this seminar.”  
 
Stephen, Nairobi 
“I am more afraid of an army of 100 sheep led by a lion than an army of 100 lions led by a 
sheep.” “I came across this leadership phrase a few weeks ago and immediately wanted to 
pass it on to you fellow pursuers of a world of effective leaders. Today I am again 
provoked by cases of bad leadership that has led to collapse of some key, once 
revolutionary government police projects. How sad - that things collapse basically because 
of poor leadership - projects that once succeeded!” 
 
Three Leaders in China 
“We never realized how important it is to train leaders, not followers.” 
“The idea of mentoring is really coming alive for me.” 
“As leaders, we must learn to not be defensive and hold on to power.” 
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Major General Ricardo Cifuentes, oversees prison operation in Bogotá, Columbia 
“I'm convinced this training is the solution to our problem.  La Red is a partner with 
EQUIP and they began training prison guards and eventually prisoners as well. One 
prisoner who was trained said: ‘I am an attorney by trade. If I had only been taught this 
material three years ago, I would not be in the mess I am in.’ The prison system is already 
better than it was five years ago.  Violent crime is down 30%. Graffiti in the jails has 
stopped and there is “a new countenance on the faces of the inmates.”  
  
Peter Omia-Oawah, Conference Attendee, Uganda, Africa 
“EQUIP training did the following in my life: 

1) I have learned to put my affairs in order. 
2) I can now write all my plans according to priorities, and I will always succeed in 

all of them. 
3) EQUIP has taught me how to handle the people in my community. 
4) EQUIP has trained me to know how to handle myself in the cases when someone 

has disappointed me.”  
 
Nabil of Amman, Jordan  
“It was good to see so many Jordanian men and women of all ages attend the training. 
This suggests that this kind of training is in demand.”  
 
George Ocen, Conference Attendee, Uganda, Africa 
“I am exceedingly happy for the training I am taking with EQUIP.  I am not afraid or 
ashamed to speak and behave as a leader in any community because EQUIP is teaching 
me all the leadership skills.”  
 
Attendee in Egypt 
“In America, a leadership book is seen as a product to be sold. But in the Middle East, we 
see the EQUIP books and resources as bread for a starving person, as hope for a drowning 
man, and as health for a sick child. Thank you for investing in our lives. You give us 
hope.”  
 
Dai Felix, Conference Attendee, Africa 
“In my grandfather’s house, EQUIP has made me to be the first person who is going to 
provide everything for my future marriage. And in the surrounding people of my clan, 
through EQUIP training, I am going to be the only gentlemen who will marry. With 
thanks and appreciation to him who has brought the training to my place of work.”  
 
Liliana Estivens, Montevideo, Uruguay 
“The training clarified questions that I had in leading. Things that I thought I was doing 
right, it turns out that I wasn’t. There are a lot of things to learn, a lot of things to change.”  
 
Gilberto Rodriguez, Lima, Peru 
“I am very happy for the effort that EQUIP and Lidere are making to bring this blessing to 
our nation. The clear and genuine teachings have impacted our lives and our leaders. We 
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are eagerly waiting for the next training event. Thank-you very much!” 
 
 
 
Bolivia  
“This training is about fundamental issues.  One of the most important topics for me was 
the one about empowering people and how important it is to encourage those who are 
helping us, not only with our words, but with our actions as well.” 

 
Pastor Osipa Amos, Conference Attendee, Uganda, Africa 
“Before this program I was a leader by title, but without skills to earn me respect before 
my people as their leader. But with EQUIP, I am able to communicate value to my people 
and they wonder ‘where did he get that training from?’ This has made me effective 
because each time I host a program, people come because they know I have value to pass 
on to them. In addition, EQUIP has enabled me to approach people with problems in a 
technical way that they don’t feel isolated but open to me as their leader. As somebody 
said ‘knowledge is wealth.’ EQUIP has given me wealth. Furthermore, EQUIP has given 
me an open mind to develop other leaders to work with, unlike before where it was just 
pushing people to service without equipping. Now I have raised leaders where even during 
my absence the programs run normally.”  
 
Helen Abdupa, Uganda, Africa 
“I realized after my EQUIP training that my life had been messed up, especially in the 
following areas: communication, relationships, leadership, vision. After taking this 
training I have improved greatly in communication, and relating to others; it wasn’t easy 
for me to relate to others. Also through EQUIP I have a vision which I am pursuing. So 
through EQUIP I am really blessed and will never be the same.”  
 
Opi Emmanuel, Trainee in Africa 
“I am one of the million leaders benefiting from the EQUIP material. Before I joined this 
course I was convinced I had enough training – a grade five-diploma course on 
administration as well as a degree where I did administration as a course in my studies. 
Little did I know that there was something very precious with the EQUIP leadership 
materials.  

I have learned that as a leader, I am bound to be tested because behind a great test is a 
great promotion in leadership. Therefore, the knowledge of the above has lifted me from 
one level of administration to another. Furthermore, I was refreshed on the topic of 
delegation that I did for my teacher training. I added that delegating tasks and developing 
people are of paramount importance in leadership. This has made me to discover the 
potential of leadership from the team that I work with. I have seen that even if I’m not in 
my place of work, the duties run as if I am present. This has relieved me from a number of 
burdens of leadership.  

I appreciate this training because it has made me put my rights below the team’s 
interest in respect and trust for one another. It’s true, according to Dr. Maxwell, that team 
work makes a dream work because one cares for the other. Furthermore, I have learned to 
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work on schedule and now I work smarter in a measurable, attainable, and realistic way in 
my day-to-day duties.  

As if the above is not enough, I learned that I can measure my leadership growth 
and that a strong character enables leaders to possess integrity. Therefore, I am to strike 
the balance because if I am to be a good leader I need to lead my life well. I have also 
benefited from learning that a positive attitude makes one see achievements and a negative 
attitude makes one fail. Therefore, it has made me be positive in my speech, plans, and 
day-to-day work, aiming higher for a better success. Also, the teaching about the inner 
circle has taught me to develop more competent leaders in administration. Therefore, I 
wish to thank the vision bearer of EQUIP and vision carriers and our mentor for this 
inspiring training that is molding my life, character and administration. THANK YOU!”  

  
   
 
 
 
 
 


